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Fripay, OcTtoser 9, 2009

Bronson LiFesTyLE IMProvEMENT & ReEsearcH CENTER

6789 Em VaLey Drive = Kacamazoo, Ml

Acenpa

7:30 - 800 am. RecistrATION & CONTINENTAL BREAKFAST

8:00 - 805 am. WEeLcome & INTRobuCTION

CHeryL MeLson (HospiraL NeTwork)

805 - 2:00 am. “Prvsicians as Successru. MepicaL Starr Leapers”
Scott Larson, MD
ScotT Gisson, MD
Maruo Snyper, MD

9:00 -10:00 am. Movne From CLnicaL To ManaceriaL Decision MakinG”

JonaTHAN H. Burrouachs, MD, MBA, FACPE, CMSL (GreeLey HC Pro)

10:00 - 1015 am. Break

1015 - 1200 pm. “‘ManaciNG DisrupTivE PHysicians”

“The Emereency Deparvent ON-CaLL TooLBox
JonaTHan H. Burrouchs, MD, MBA, FACPE, CMSL

1200 - 15 pm. Luncr w/PaneL Discussion = “‘Manacing THE ON-CaLL Process”

MopErATOR: ScotT Larson, MD

PaNEL MEMBERS: JonaTHAN BurrousHs, MD, Scott Gisson, MD,
Mario Snyper, MD, Gineer WiLLiavs, MD, Matt Domver, MD

115 - 2:45 P “‘How To Make Peer Revew ErrecTive ano FAR
JonaTHAN H. Burrouchs, MD, MBA, FACPE, CMSL

2:45 - 3:00 pm. Breax

3:00 - 4:00 pm. Quaury INmaTvES = “IMPROVING PHYSIcIaN PERFORMANCE”
WiLLiam Mayer, MD

4:00 pm. CLosNe Remarks
CHeryL MELson

(QuESTIONS WILL BE ACCEPTED AFTER EACH PRESENTATION)
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JonatHaN H. Burrouchs, MD, MBA, FACPE, CMSL
(GreeLEY HC Pro)

Dr. Jon BurroucHs 1s A sENIOR coNsULTANT WITH THE GReeLEY COMPANY WORKING WITH MEDICAL STAFFS AND BOARDS
THROUGHOUT THE COUNTRY IN THE AREAS OF GOVERNANCE, CREDENTIALING, PRIVILEGING, PEER REVIEW AND PERFORMANCE IMPROVEMENT,
MEDICAL STAFF DEVELOPMENT PLANNING, STRATEGIC PLANNING AND PHYSICIAN PERFORMANCE AND BEHAVIOR MANAGEMENT.

BoARD CERTIFIED IN MEDICAL MANAGEMENT, DR. BURROUGH IS A PAST MEDICAL STAFF PRESIDENT, PAST PRESIDENT OF THE NEW
HampsHiRe cHAPTER oF THE AMERICAN CoLLEGE oF EMERGENCY PHYSICIANS, AND MOST RECENTLY SERVED AS AN EMERGENCY
DEPARTMENT MEDICAL DIRECTOR. AS A MEMBER OF THE GOVERNING BOARD oF MemoriaL HospiraL IN NEw HAMPSHIRE, HE CHAIRED THE
ETHICS, SUCCESSION PLANNING AND BYLAWS COMMITTEES AND SAT ON THE JOINT CONFERENCE, STRATEGIC PLANNING, AND MEDICAL
EXECUTIVE COMMITTEES.

Dr. BurroucHs receivep His BA pecree AT Jornn Horkins UNiversiTy anp His MD From Case WEesTern Reserve. He
PREVIOUSLY SERVED AS A MEMBER OF THE CLINICAL FACULTY ofF DARTMoUTH MEDIcAL ScHOOL WHERE HIS RESEARCH INTERESTS

INCLUDED INTRODUCING EMT DEFIBRILLATION AND AUTOMATIC DEFIBRILLATION INTO THE FIELD. DR. BURROUGHS IS A CERTIFIED PHYSICIAN
EXECUTIVE, A FELLOW OF THE AMERICAN COLLEGE oF Prysician EXECUTIVES, AND COMPLETED HIS HEALTHCARE MBA AT THE IsENBERG
ScHooL oF MANAGEMENT. HE CURRENTLY SERVES ON THE NATIONAL FACULTY OF THE AMERICAN CoLLEGE oF PHysician EXECUT[VES.

MaTttHEW N. Domver, MD, FACEP, CHier MepicaL OFFicer
(Bronson LakeViEw HospitaL)

Dr. DomMveR 1s A GrRaDUATE oF WaYNE SaTE UNIVERSITY ScHooL oF MEDICINE AND COMPLETED A RESIDENCY IN EMERGENCY
MeDICINE AT MicricaN StaTe UNiversiTy KaLamazoo CenTer ForR MebicaL Stubies IN 1999. He suBSEQUENTLY BECAME A CLINICAL
PROFESSOR OF EMERGENCY MEDICINE IN THE DEPARTMENT OF PHARMACY AND ANESTHESIOLOGY AT THE MebicaL UNIVERsITY oF SouTH
CAROLINA AND BECAME A FELLOW OF THE AMERICAN CoLLEGE oF EmercENncY PHysicians in 2001 He ALso PRACTICED AT A RURAL
FREE STANDING EMERGENCY DEPARTMENT DURING THAT TIME, Rorer BEerkLey HospiraL oF Moncks CORNER, AND SERVED AS TS
MEDICAL DIRECTOR FOR TWO YEARS. IN 2002 He RETURNED To KALAMAZOO AND BEGAN PRACTICE AT Bronson MeTHobisT HospiTal,
ALLEcaN GeneraL Hosprral, anp THEN NameD Lakeview Communty Hosprral. I 2004 HE BECAME MEDICAL DIRECTOR OF
OUTPATIENT AND EMERGENCY SERVICES AT LakeviEw HospitaL As wEeLL As co-MeDIcAL DIRECTOR FOR THE VAN Buren County
MebicaL ConTroL AuTHORITY. HE CURRENTLY CONTINUES IN THOSE ROLES AS WELL AS SERVING As CHEerF MebicaL OFFICER oF
Bronson Lakeview HospiraL ano CLiNnicaL INsTRucTOr oF EMERGENCY MEDICINE AT MSU-KCMS.

Scott GBson, MD, CHEF oF MebicaL STAFF
Bronson MeTHopisT HosprraL

Dr. Scott C. GiBSON RECEIVED HIS MEDICAL DEGREE FROM THE UNIVERsITY oF MicHican IN 1991 He compLETED A
RESIDENCY IN EMERGENCY MEDIcNE AT METHODIST HospitaL oF Inpiana, IN INDianaPoLis, IN 1994, Dr. GiBsoN HAS SINCE BEEN
EMPLOYED BY SOUTHWESTERN MicHiGaN EMERGENCY SERVICES, AND HAS PRIVILEGES IN EMERGENCY MEeDICINE AT ALLEGAN GENERAL
HosprraL, Bronson Lakeview Hospiral, ano Bronson MeTHobisT HospitaL. He HAs BEEN INVOLVED AS A CORE FACULTY MEMBER
oF THE MSU-KCMS Ewmercency Mebicine Resipency IN KaLamazoo siNce 1996, AND PREVIOUSLY SERVED AS MEDICAL DIRECTOR
oF THE EmercENncY DepPARTMENT AT ALLEGAN GeENerRAL Hospiral. CurrentLY DRr. GiBson 1s THE AssociaTe MebicaL DiIRecTor
oF THE TRAUMA AND EverRGENCY CENTER AND 1s CHEF oF STaFF AT Bronson MeTHoDIsT HosprraL.
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ScotT Larson, MD, Senor VP MepicaL Arrairs/ CHier MebicaL OFFICER
(Bronson HeaLtHcARE GROUP)

Dr. Scott Larson, MD is THe Senior Vice Presipent For MepicaL Arrairs anp Crier Mepicat Orricer oF Bronson MeTHopist Hospiral anp Bronson
HeaLtHcaRe Group. HE HAS OVERALL RESPONSIBILITY FOR THE MEDICAL STAFF AND MEDICAL STAFF LEADERSHP, AS WELL AS CLINICAL QUALITY FOR THE HospitaL, Bronson
VicksBURG HOSPITAL, AND THE PHYSICIAN PRACTICES.

Dr. LARsoN ReceVED His MeDICAL DEGREE FROM THE UNversITY OF Lnois CoLLeee Or Mepicine IN 1978, AND COMPLETED HiS RESIDENCY IN INTERNAL MEDICINE AT
Micriean State University/KaLamazoo Center For Mepicat Stupies IN 1981, He Has pracTiceD eMercency MeDIcINE AT Bronson MeTHopisT HosprraL since 1982, Dr.
LARsON 15 BOARD CERTIFIED IN INTERNAL MEDICINE AND EMERGENCY MEDICNE. HE is A FORMER MepicaL DRecTor oF THE TRAuMA AND EMERGENCY CENTER AND PREVIOUSLY
seErVED As CHEr oF STarr AT Bronson MeTHopist Hospimal. He Has ALso Hewp THE PosiTion oF Mepical DirecTor For IBA HealtH PLans ano was tHE Hospimal's
Executive MepicaL DRECTOR PRIOR To ASSUMNG His CURRENT RoLE IN Novemser oF 2000.

Dr. Larson 1s A MemBer AND PRESENTLY THE Vice CHairman ofF THE Boaro oF MicHican State University/KaLamazoo Center For MepicaL Stubes. He s
ALSO A MEMBER OF THE KaLamazoo County MepicaL ControL AutHoriy, THE American CoLLece oF Emercency Prysicians, anp THE Micican State Mepical Society.

WiLLiam J. Maver, MD, Vice Prespent = MepicaL Starr CLinicaL QuAaLmy
Bronson HeaL tHeARE GrouP

Wiam J. Maver, MD,, MPH, serves on Bronson's ExecuTive LEADERSHP TEAM WITH PRIMARY RESPONSIBILITY FOR WORKING WITH BRONSON PHYSICIANS TO
FACILITATE PERFORMANCE IMPROVEMENT IN CLINICAL QUALITY.

Maver Has over 20 YEARS OF LEADERSHP EXPERENCE IN HEALTH CARE AT THE NaTIONAL INsTiTuTES OF HeaLtH, Watson Wyatt WorLowioe, KelLocs
Company, Ao Unmep HealtH Care. MaYER HAs SERVED oN THE FACULTY oF THE NaTionaL Cancer InsTimute anp THe Jorns Horkins Universimy BLoomeere ScrooL oF
PusLic HeaLTH. He Has Been A ReviEwER FOR THE NEw ENGLAND JOURNAL oF MEDICINE AND PUBLISHED A NUMBER OF PEER-REVIEWED PAPERS AND BOOK CHAPTERS.

Maver ReceveD His MepicAL DEGREE FRoM STATE University oF New York aT BurraLo Scrool oF MepiciNg, AND His MasTer oF PusLic HEALTH DEGREE FRom THe
Jorns Horkins Universimy BLoomsere ScrooL oF PusLic HeaLr. He 1s Boarp cerTiFED N PrevenTive Mepicine.

Marwo SNnyper, MD, Past CHErF oF MepicaL STaFF
(BronsoN MeTHoDIST HospiTAL)

Dr. Mario SNyDeR 1s THE IMveDIATE PasT CHEF oF STaFF, THE CURRENT cHAR oF THE MepicaL Starr QuaLmy CommirTee anp THE Crepentials ComMITTEE AT
Bronson MeTHopisT HospiraL N KaLamazoo, MichiGaN.  THESE COMMITTEES ARE RESPONSIBLE FOR THE QUALITY OF CARE PROVIDED BY THE MEDICAL STAFF AS WELL AS THE
PRIVILEGES GRANTED TO THOSE MEMBERS. SHE IS ALSO A MEMBER OF THE DisrUPTIVE PHysician BeHavior COMMITTEE AND WAS INSTRUMENTAL N ITS FORMATION.

Dr. SNYDER RECEIVED HER DEGREE FROM WavNe STaTE UNiversiTy ScrooL oF Mepicine IN 1984 anb compLETED HErR OpsTeTRIcs anD GynecoLogy Resipency
AT Wavne State University IN1988.  SHe Has PracTIceD AT Bronson HospiraL since 1988 anp Has seen BoarD cerTIFIED sINCE 1990, SHE CONTINUES TO HAVE A VERY
ACTIVE CLINICAL AND SURGICAL PRACTICE. SHE Is THE PAST CHiEr oF OBsTeTRICS AND GYNECOLOGY AND SERVED AS CHEEF oF Starr aT Bronson From 2006-2008.

Dr. SNYDER 15 A MemBER OF THE Bronson HeaLTHcARE Group Boarp oF DirecTors anb A Drector of THe Boarp oF OB-GYN, PC. Ske Is ALSO A MEMBER
oF THe KaLamazoo Acapemy oF Mepicing, THE Micican StaTe MepicaL Sockety, THE American AssociaTion oF GynecoLocic LaparoscorisTs anb A FeLLow oF THE
Awerican CoLLece oF OssTeTRICIANS AND GYNECOLOGISTS.

Gineer WiLLiamvs, MD, CHer MepicaL OFFICER
OakrawN HosprraL

Dr. Gineer WiLLIAMS 15 A BoaARD CERTIFIED EMERGENCY PHysician, anD 1s curRrenTLY THE CHEF MepicaL Orricer aT OakLawn HospiraL n MarsHALL, MicHiGan.
Dr. WILLIAMS EARNED HER UNDERGRADUATE DEGREE AT THE UNIVERSITY oF Wisconsin, MepicAL DEGREE AT THE MepicaL CoLLece oF WisconsiN AND RESIDENCY IN EMERGENCY
Mepicne At Micrican State Universmy (1990). She Has servep as an Evereency DeparTMENT ATTENDING PHYSICIAN, ED Mepica DrecTor, ED Section CHer anD
Crir oF StarF eLecT.  IN MarcH, 2005, Dr. WiLuiavs Became Oakiawn's FRsT CHEF MepicaL OFFICER, SUBSEQUENTLY EARNNG HER MasTERs DEGREE IN MEpicaL
Manacement From CarneGE MeLLon UNiversiTY.

Dr. WiLLiams 1s A FeLLow oF tHE American CoLLece oF Emercency PHysicians, A DipLovat oF THE AMERICAN Boarp oF MEDICINE AND A MEMBER OF THE
Awerican CoLLece oF HeaLtreare Executives. SHe 1s A Memeer oF THE MHA Quaumy anp PaTient Sarery CoMMITTEE, AND SERVES AS A MEMBER OF THE BoarD oF
Directors oF THE GreaT Lakes CrapTer oF THE American CoLLece oF HeaTHeare Executives anp T Cremical Bank Communimy Boarp oF DRecTors For MarsHALL
AND ALBION.



