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 7:30 – 8:00 a.m. Registration & Continental Breakfast 
 
 8:00 – 8:05 a.m. Welcome & Introduction 
     Cheryl Melson (Hospital Network) 
      
 8:05 – 9:00 a.m. “Physicians as Successful Medical Staff Leaders”    
     Scott Larson, MD  
     Scott Gibson, MD  
     Marijo Snyder, MD     
 
 9:00 – 10:00 a.m. Moving from Clinical to Managerial Decision Making”  
      Jonathan H. Burroughs, MD, MBA, FACPE, CMSL (Greeley HC Pro) 
    
 10:00 – 10:15 a.m. Break 
      
 10:15 – 12:00 p.m. “Managing Disruptive Physicians”  
    “The Emergency Department On-Call Toolbox 
     Jonathan H. Burroughs, MD, MBA, FACPE, CMSL 
    
 12:00 – 1:15 p.m.   Lunch w/Panel Discussion - “Managing the On-Call Process”     
     Moderator: Scott Larson, MD 
     Panel Members: Jonathan Burroughs, MD, Scott Gibson, MD,  

     Marijo Snyder, MD, Ginger Williams, MD, Matt Dommer, MD 
         

 1:15 – 2:45 p.m.  “How to Make Peer Review Effective and Fair”  
     Jonathan H. Burroughs, MD, MBA, FACPE, CMSL 
 
 2:45 – 3:00 p.m. Break 
      
 3:00 – 4:00 p.m. Quality Initiatives – “Improving Physician Performance” 
     William Mayer, MD   
 
 4:00 p.m.  Closing Remarks  
      Cheryl Melson  
 
 

(Questions will be accepted after each presentation) 
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Jonathan H. Burroughs, MD, MBA, FACPE, CMSL 
(Greeley HC Pro) 

  
 Dr. Jon Burroughs is a senior consultant with The Greeley Company working with medical staffs and boards 
throughout the country in the areas of governance, credentialing, privileging, peer review and performance improvement, 
medical staff development planning, strategic planning and physician performance and behavior management.  
 Board certified in medical management, Dr. Burrough is a past medical staff president, past president of the New 
Hampshire chapter of the American College of Emergency Physicians, and most recently served as an emergency 
department medical director.  As a member of the governing board of Memorial Hospital in New Hampshire, he chaired the 
ethics, succession planning and bylaws committees and sat on the joint conference, strategic planning, and medical 
executive committees.  
 Dr. Burroughs received his BA degree at John Hopkins University and his MD from Case Western Reserve.  He 
previously served as a member of the clinical faculty of Dartmouth Medical School where his research interests 
included introducing EMT defibrillation and automatic defibrillation into the field.  Dr. Burroughs is a certified physician 
executive, a fellow of the American College of Physician Executives, and completed his healthcare MBA at the Isenberg 
School of Management.  He currently serves on the national faculty of the American College of Physician Executives. 
 

 
Matthew N. Dommer, MD, FACEP, Chief Medical Officer 

(Bronson LakeView Hospital) 
 

 Dr. Dommer is a graduate of Wayne Sate University School of Medicine and completed a residency in emergency 
medicine at Michigan State University Kalamazoo Center for Medical Studies in 1999.  He subsequently became a clinical 
professor of emergency medicine in the department of pharmacy and anesthesiology at the Medical University of South 
Carolina and became a fellow of the American College of Emergency Physicians in 2001.  He also practiced at a rural 
free standing emergency department during that time, Roper Berkley Hospital of Moncks Corner, and served as its 
medical director for two years.  In 2002 he returned to Kalamazoo and began practice at Bronson Methodist Hospital, 
Allegan General Hospital, and then named Lakeview Community Hospital.  In 2004 he became medical director of 
outpatient and emergency services at Lakeview Hospital as well as co-medical director for the Van Buren County 
Medical Control Authority.  He currently continues in those roles as well as serving as Chief Medical Officer of 
Bronson Lakeview Hospital and Clinical Instructor of emergency medicine at MSU-KCMS. 
 

 
Scott Gibson, MD, Chief of Medical Staff 

Bronson Methodist Hospital 
 
 Dr. Scott C. Gibson received his medical degree from the University of Michigan in 1991.  He completed a 
residency in Emergency Medicine at Methodist Hospital of Indiana, in Indianapolis, in 1994.  Dr. Gibson has since been 
employed by Southwestern Michigan Emergency Services, and has privileges in Emergency Medicine at Allegan General 
Hospital, Bronson Lakeview Hospital, and Bronson Methodist Hospital.  He has been involved as a core faculty member 
of the MSU-KCMS Emergency Medicine Residency in Kalamazoo since 1996, and previously served as medical director 
of the Emergency Department at Allegan General Hospital.  Currently Dr. Gibson is the Associate Medical Director 
of the Trauma and Emergency Center and is Chief of Staff at Bronson Methodist Hospital. 
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Scott Larson, MD, Senior VP Medical Affairs/Chief Medical Officer 

(Bronson Healthcare Group) 
  
 Dr. Scott Larson, MD is the Senior Vice President for Medical Affairs and Chief Medical Officer of Bronson Methodist Hospital and Bronson 
Healthcare Group.  He has overall responsibility for the medical staff and medical staff leadership, as well as clinical quality for the Hospital, Bronson 
Vicksburg Hospital, and the physician practices.   
 Dr. Larson received his medical degree from the University Of Illinois College Of Medicine in 1978, and completed his residency in internal medicine at 
Michigan State University/Kalamazoo Center for Medical Studies in 1981.  He has practiced emergency medicine at Bronson Methodist Hospital since 1982.  Dr. 
Larson is Board certified in internal medicine and emergency medicine.  He is a former Medical Director of the Trauma and Emergency Center and previously 
served as Chief of Staff at Bronson Methodist Hospital.  He has also held the position of Medical Director for IBA Health Plans and was the Hospital's 
Executive Medical Director prior to assuming his current role in November of 2000.  
 Dr. Larson is a member and presently the Vice Chairman of the Board of Michigan State University/Kalamazoo Center for Medical Studies.  He is 
also a member of the Kalamazoo County Medical Control Authority, the American College of Emergency Physicians, and the Michigan State Medical Society. 
 

William J. Mayer, MD, Vice President – Medical Staff Clinical Quality 
Bronson Healthcare Group 

  
 William J. Mayer, M.D., M.P.H., serves on Bronson’s Executive Leadership team with primary responsibility for working with Bronson physicians to 
facilitate performance improvement in clinical quality.  
 Mayer has over 20 years of leadership experience in health care at the National Institutes of Health, Watson Wyatt Worldwide, Kellogg 
Company, and United Health Care. Mayer has served on the faculty of the National Cancer Institute and The Johns Hopkins University Bloomberg School of 
Public Health.  He has been a reviewer for the New England Journal of Medicine and published a number of peer-reviewed papers and book chapters. 
 Mayer received his medical degree from State University of New York at Buffalo School of Medicine, and his Master of Public Health degree from The 
Johns Hopkins University Bloomberg School of Public Health. He is board certified in Preventive Medicine. 

 
Marijo Snyder, MD, Past Chief of Medical Staff 

 (Bronson Methodist Hospital) 
  
 Dr. Marijo Snyder is the Immediate Past Chief of Staff, the current chair of the Medical Staff Quality Committee and the Credentials Committee at 
Bronson Methodist Hospital in Kalamazoo, Michigan.  These committees are responsible for the quality of care provided by the medical staff as well as the 
privileges granted to those members.  She is also a member of the Disruptive Physician Behavior Committee and was instrumental in its formation. 
 Dr. Snyder received her degree from Wayne State University School of Medicine in 1984 and completed her Obstetrics and Gynecology Residency 
at Wayne State University in 1988.   She has practiced at Bronson Hospital since 1988 and has been board certified since 1990.  She continues to have a very 
active clinical and surgical practice.  She is the past Chief of Obstetrics and Gynecology and served as Chief of Staff at Bronson from 2006-2008. 
 Dr. Snyder is a member of the Bronson Healthcare Group Board of Directors and a Director of the Board of OB-GYN, PC.  She is also a member 
of the Kalamazoo Academy of Medicine, the Michigan State Medical Society, the American Association of Gynecologic Laparoscopists and a Fellow of the 
American College of Obstetricians and Gynecologists. 
 

Ginger Williams, MD, Chief Medical Officer 
Oaklawn Hospital 

 
 Dr. Ginger Williams is a board certified Emergency Physician, and is currently the Chief Medical Officer at Oaklawn Hospital in Marshall, Michigan.  
Dr. Williams earned her undergraduate degree at the University of Wisconsin, medical degree at the Medical College of Wisconsin and residency in Emergency 
Medicine at Michigan State University (1990).  She has served as an Emergency Department attending physician, ED Medical Director, ED Section Chief and 
Chief of Staff elect.  In March, 2005, Dr. Williams became Oaklawn's first Chief Medical Officer, subsequently earning her Masters degree in Medical 
Management from Carnegie Mellon University.  
 Dr. Williams is a Fellow of the American College of Emergency Physicians, a Diplomat of the American Board of Medicine and a member of the 
American College of Healthcare Executives.  She is a member of the MHA Quality and Patient Safety Committee, and serves as a member of the Board of 
Directors of the Great Lakes Chapter of the American College of Healthcare Executives and the Chemical Bank Community Board of Directors for Marshall 
and Albion. 

Hospital and Medical Staff 
Leadership Conference  

Speakers


