HospitaL ADMINISTRATORS,
BoarD MemMeers AND MEDICAL STAFE
LEaDERSHIP CONFERENCE

PresenTeED BY HospiraL NETWORK
AucusT 13 - KaLamazoo, Ml

;. : \\,_ /A = »E: l![“‘,»\

KEYNOTE SPEAKER

Javes E. OrLKoOFF
PrespentT = OrLkorFF & AssociaTEs, INc.

&

WEeLL«kNowN PoLimicaL ANALYST

BiLL BALLENGER
Epbiror/PuBLisHer — “INsipbE MicHicaN PoLitics”




HospiraL AbmNisTRATORS, BoARD MEMBERS AND
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Fripay, AucusT 13, 2010
8:00 am. - 3:00 p.m.

BronsoN LiFEsTYLE IMPROVEMENT &
ResearcH CENTER

6789 ELm VaLLey Drive

KaLamazoo, Ml

AGENDA
8:00 - 830 am. RecisTRATION & CoNTINENTAL BREAKFAST
8:30 - 845 am. WELcome & INTRODUCTION

CHerYL MeLsoN (HospiraL NETWORK)

845 - 1015 am. “THe RoLE oF THE BoArD AND LEADERSHIP IN
Manacing THE NEw NormaL oF HEaLTHCARE”
Jamves E. OrLKoOFF

1015 - 10:30 am. BREAK
10:30 - 1145 am. “THE RoLE oF THE BoArD AND LEADERSHIP IN
Manaeing THE NEw NormMAL oF HEALTHCARE™
(CoNTINUED)
1:45 am. - 12:30 pm. LUNCH
12:30 - 1:30 P “Tre RoLE oF LEabErsHP IN QuALITY AND PATENT SAFETY”

Jamves E. OrLKoOFF

130 - 2:45 p.m. “CampraicN 2010 = WHaT wiLL HapPen?”

BiLL BALLENGER

2:45 pm. CLosne Remarks / Hano N EvaruaTtion & Babces
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Jamves E. ORLKOFF

James E. OrLkoFF I1s PRESIDENT oF ORLIKOFF & ASSOCIATES, INC., A CONSULTING FIRM SPECIALIZING
IN HEALTH CARE GOVERNANCE AND LEADERSHIP, STRATEGY, QUALITY, ORGANIZATIONAL DEVELOPMENT, AND RISK
MANAGEMENT. He i1s THE SENIOR ConsULTANT To THE CENTER FOR HEALTHCARE GGOVERNANCE, AND IS THE
NaTionaL Abvisor oN GovERNANCE AND LEADERSHIP TO THE AMERICAN HospiTAL ASsociATION AND
HeaLtH Forum. He was naMeD one oF THE 100 MosT POWERFUL PEOPLE IN HEALTHCARE IN THE INAUGURAL
LisT BY MoperN HeAaLTHcARE MaGazINE.

MR. ORLIKOFF HAS BEEN INVOLVED IN LEADERSHIP, QUALITY, AND STRATEGY ISSUES FOR OVER TWENTY~
FIVE YEARS. HE HAS CONSULTED WITH HOSPITALS IN SIX COUNTRIES, AND SINCE 1985 HAS WORKED WITH
HOSPITAL AND SYSTEM GOVERNING BOARDS TO STRENGTHEN THEIR OVERALL EFFECTIVENESS AND THEIR
OVERSIGHT OF STRATEGY AND QUALITY. HE HAS WORKED EXTENSIVELY ON IMPROVING THE RELATIONSHIPS
BETWEEN BOARDS, MEDICAL STAFFS, AND MANAGEMENT. HE HAS WRITTEN FIFTEEN BOOKS AND over 100
ARTICLES AND HAS SERVED ON HOSPITAL, COLLEGE, AND CIVIC BOARDS. HE CURRENTLY SERVES AS A MEMBER OF
THE VIRGINIA MasoN HeaLTH SysTtem BoarD IN SEaTTLE, WA, AND IS cHAR OF THEIR GOVERNANCE
CoMMITTEE; AND IS ON THE BOARD OF Pitzer CoLLeceE IN CLaremonT, CA.

He 1s AN auTHOR oF THE Book Boarp Work: Governing HEALTH CaArRe ORGANIZATIONS, WHICH
wonN THE ACHE James A. HamiLton Book oF THE YEAR aAwarD For 2000. He is THE PRIMARY AUTHOR
oF THe Future oF HeaLtH Care Governance: Repesiening Boarbs For A New ERA; THE PRIMARY
AUTHOR OF THE BEST SELLING Book THE Boarp's RoLe N QuaLity Care: A Practicar Gupe For
HospiraL TrusTeEs. HE 1s THE PRIMARY AUTHOR OF MaLPrACTICE PrReEVENTION AND LiaBILITY CONTROL FOR
HospiraLs Secono epmion. He 1s aLso THE AutTHOR oF Quauty From tHE Tor: WORKING WITH
HospiraL Governing Boarps o Assure QuaLity Care. IN AbbiTioN, HE 1S AN AUTHOR oF | HE GUIDE TO
Governance: For HospiraL TrRusTEEs.

MRr. ORLIKOFF RECEIVED His M.A. IN SOCIAL AND ORGANIZATIONAL PSYCHOLOGY FROM THE UNIVERSITY
oF CHicaco, anD His B.A. From Pitzer CoLLecE IN CLarREMONT, CA.

ORrLKkoFF & AssoclATEs, INc.
4800 S. ChHicaco BeacH Drive
Surre 307N

CHicaco, IL 60615-2054
(773) 268-8009 pHoNE
(773) 268-8006 Fax

JORLIKOFF@ATT.NET
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Born IN FLINT, MichHican, on MarcH 28, 1941, BiLL BALLENGER IS A FORMER STATE REPRESENTATIVE
AND STATE SENATOR, AN EX-STATE RACING COMMISSIONER, AND DIRECTOR OF THE MicHiGAN DEPARTMENT OF
Licensing & RecuLaTion. MRr. BaLLENGER ALso servED as Deputy AssisTant SecrReTARY oF THE U.S.
DeparT™ENT oF HeEALTH, EDUCATION & WELFARE IN THE ADMINISTRATION OF PRESIDENT GERALD R. FoRD.

He HoLbs A B.A. bEGREE MAGNA cuM LAUDE FROM PRINCETON UNIVERSITY AND A MASTER'S DEGREE IN
PusLic ApovinisTRATION FRoM Harvarp UNiversiTy's Jonn F. Kennepy scrooL oF GovernvenT. He HeLD
THE RoeerT P. & Mariore GrIFFIN ENDowED PROFESSORsHIP IN AMERICAN GoOVERNMENT AT CENTRAL
MicHican UniversiTy From 2003- 2007. He Has ALso BEEN A visITING ADJUNCT PROFESSOR AT THE
UniversiTy oF MicHican / FLINT; Michican StaTe UNiversiTY; anD VWEsSTERN MicHican UNIVERSITY.

MucH Has BeeN sap aBouT BiLL BaLLENGER oVER THE YEARs. HE Has Been pbusseD BY THE DEeTROIT
News as “MicHicaN's unpispuTED CrRoOwN PRINCE oF Punpirs.” IN ADDITION TO EDITING AND PUBLISHING THE
“InsipE MicHican PoLimics” (IMP) NEWSLETTER, HE APPEARS FREQUENTLY ON RADIO AND TELEVISION NATIONALLY
AND THROUGHOUT MicHican. He ALSO GIVES SPEECHES AND QUOTES TO A VAREETY OF NEWSPAPERS AND
VARIOUS INTEREST GROUPS.

INvoLVED IN THE MICHIGAN POLITICAL COMMUNITY FOR OVER THREE DECADES, BiLL 1s A RECOGNIZED
AUTHORITY ON MicHIGAN GOVERNMENT AND PoLITICS. IMP 1S CONSIDERED MUST-READ MATERIAL FOR MICHIGAN'S
BUSINESS AND POLITICAL LEADERS AND IS A REGULAR COMMENTATOR AND POLITICAL ANALYST FOR SEVERAL
STATIONS THOROUGH oUT MicHican AnD NaTionaL TV sTATIONS.

For NEARLY A DozeEN YEARs, BaLLencer's ‘News/Tak 870" ca-Nn sHow on WKAR-AM
every Frpay (1:OO am. - 12 NooN) wAs THE ONLY RADIO PROGRAM IN MICHIGAN DEVOTED TO IN-DEPT
DISCUSSION OF ALL SIDES OF THE IMPORTANT POLITICAL ISSUES. HE SPEAKS FREQUENTLY ON ISSUES PERTAINING
To MICHIGAN GOVERNMENT AND POLITICS. HE OFTEN SERVES AS A MODERATOR AT CANDIDATE FORUMS.

He Has atso BeeN cimep N THE New York Tives, Detror Free Press, CHRisTIAN SciENCE
Monmor, THe WasHiNgToN PosT, THE CHicaco TriBung, THE Los AnceLes Tives, RoL Call, THe
WaLL StreeT JournaL, USA Tobay, anD THE AssoclATED PRress.

BiL BaLiLENGER

IMP

2029 S. WaverLy Rbp., Lansing, Ml 48917
(B517) 487-6665




