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Hospital Administrators, Board Members and 
Medical Staff Leadership Conference 

 
Friday, August 13, 2010  

8:00 a.m. – 3:00 p.m. 
 

Bronson Lifestyle Improvement & 
Research Center 

6789 Elm Valley Drive 
Kalamazoo, MI  

    
    Agenda 
 

8:00 – 8:30 a.m.  Registration & Continental Breakfast
 
8:30 – 8:45 a.m.  Welcome & Introduction 
        Cheryl Melson (Hospital Network) 
 
8:45 – 10:15 a.m.  “The Role of the Board and Leadership in     
    Managing the New Normal of Healthcare” 
      James E. Orlikoff 
 
10:15 – 10:30 a.m.   BREAK 
 
10:30 – 11:45 a.m.  “The Role of the Board and Leadership in      
    Managing the New Normal of Healthcare” 
      (Continued) 
 
11:45 a.m. – 12:30 p.m.  LUNCH 
 
12:30 – 1:30 p.m.  “The Role of Leadership in Quality and Patient Safety” 
      James E. Orlikoff 
          
1:30 – 2:45 p.m.  “Campaign 2010 – What will Happen?” 
      Bill Ballenger 
     
2:45 p.m.   Closing Remarks / Hand in Evaluation & Badges 
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   James E. Orlikoff is president of O

in health care governance and leadership, 
management. He is the Senior Consultant 
National Advisor on Governance and Lea
Health Forum.  He was named one of the 
list by Modern Healthcare Magazine. 
  
 Mr. Orlikoff has been involved in l
five years.  He has consulted with hospita
hospital and system governing boards to 
oversight of strategy and quality.  He ha
between boards, medical staffs, and manag
articles and has served on hospital, colle
the Virginia Mason Health System board 
Committee; and is on the board of Pitzer C

 He is an author of the book Boar
won the ACHE James A. Hamilton Book 
of The Future of Health Care Govern
author of the best selling book The B
Hospital Trustees. He is the primary auth
Hospitals Second edition.  He is also 
Hospital Governing Boards to Assure Q
Governance:  For Hospital Trustees.  

 Mr. Orlikoff received his M.A. in so
of Chicago, and his B.A. from Pitzer Coll

Orlikoff & Associates, Inc. 
4800 S. Chicago Beach Drive 
Suite 307N 
Chicago, IL  60615-2054 
(773) 268-8009 phone 
(773) 268-8006 fax 
j.orlikoff@att.net 
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James E. Orlikoff 
rlikoff & Associates, Inc., a consulting firm specializing 
strategy, quality, organizational development, and risk 
to the Center for Healthcare Governance, and is the 
dership to the American Hospital Association and 
100 most powerful people in healthcare in the inaugural 

eadership, quality, and strategy issues for over twenty-
ls in six countries, and since 1985 has worked with 
strengthen their overall effectiveness and their 
s worked extensively on improving the relationships 
ement.  He has written fifteen books and over 100 
ge, and civic boards. He currently serves as a member of 
in Seattle, WA, and is chair of their Governance 
ollege in Claremont, CA. 

d Work: Governing Health Care Organizations, which 
of the Year award for 2000. He is the primary author 
ance: Redesigning Boards for a New Era; the primary 
oard's Role in Quality Care: A Practical Guide For 
or of Malpractice Prevention and Liability Control for 
the author of Quality From the Top:  Working with 
uality Care.  In addition, he is an author of The Guide to 

cial and organizational psychology from the University 
ege in Claremont, CA. 
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 Born in Flint, Michigan, on March 2
and state senator, an ex-state racing com
Licensing & Regulation.  Mr. Ballenger al
Department of Health, Education & Welfa
 

 He holds a B.A. degree magna cum l
Public Administration from Harvard Univer
the Robert P. & Marjorie Griffin Endow
Michigan University from 2003- 2007.  
University of Michigan / Flint; Michigan St
 

 Much has been said about Bill Balle
News as “Michigan’s undisputed Crown Pr
“Inside Michigan Politics” (IMP) newsletter,
and throughout Michigan.  He also gives
various interest groups. 
 

 Involved in the Michigan political c
authority on Michigan government and polit
business and political leaders and is a re
stations thorough out Michigan and Nation
 

 For nearly a dozen years, Balleng
every Friday (11:00 a.m. – 12 Noon) was 
discussion of all sides of the important po
to Michigan government and politics.  He of
 

 He has also been cited in The New
Monitor, The Washington Post, the Chic
Wall Street Journal, USA Today, and th
 
Bill Ballenger 
IMP 
2029 S. Waverly Rd., Lansing, MI 48917 
(517) 487-6665  
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Bill Ballenger 
8, 1941, Bill Ballenger is a former state representative 
missioner, and director of the Michigan Department of 
so served as Deputy Assistant Secretary of the U.S. 
re in the administration of President Gerald R. Ford. 

aude from Princeton University and a master’s degree in 
sity’s John F. Kennedy school of Government.  He held 
ed professorship in American Government at Central 
He has also been a visiting Adjunct Professor at the 
ate University; and Western Michigan University. 

nger over the years.  He has been dubbed by the Detroit 
ince of Pundits.”  In addition to editing and publishing the 
 he appears frequently on radio and television nationally 
 speeches and quotes to a variety of newspapers and 

ommunity for over three decades, Bill is a recognized 
ics.  IMP is considered must-read material for Michigan’s 
gular commentator and political analyst for several 
al TV stations. 

er’s “News/Talk 870” call-in show on WKAR-AM 
the only radio program in Michigan devoted to in-dept 
litical issues.  He speaks frequently on issues pertaining 
ten serves as a moderator at candidate forums. 

 York Times, Detroit Free Press, Christian Science 
ago Tribune, The Los Angeles Times, Roll Call, The 

e Associated Press. 


